THE
L EA D ERS
ADVANCE
P ROGRAM ME

CHALLENGE AND GROW
YOUR ABILITY TO LEAD
AND INSPIRE ON THE
LEADERS ADVANCE PROGRAMME

As experts in human factors,
we know how to nurture
phenomenal performance.
Unlike other executive education programmes, our
innovative and inspiring offsite sessions are combined
with powerful psychometric insights and one-to-one
learning to ignite your leadership passion and purpose.
Six months, four offsite sessions and four oneto-ones.
Our programme will:
• Enhance your emotionally intelligent leadership
• Strengthen your connection to purposeful work,
the bedrock of excellent performance
• Provide insights and tools to engage your people
and improve their performance
• Connect you with a peer learning network
• Provide immediate application to work and life

Our objective? To advance your leadership
skills so that you, and those you serve, can
achieve phenomenal outcomes.
We do this through our unique learning modules,
developed from our experience of working with
leaders from all sectors and stages of the business
cycle. For true lasting leadership success, it is
mission-critical to:
• Motivate yourself and others with purpose and
meaning
• Make high-conviction, morally courageous
decisions
• Grow in the authenticity of your leadership
• Create a healthy workplace culture, able to stretch,
flex and achieve consistently excellent results
• Harness your unique approach to change and
uncertainty, overcoming blind spots
• Focus your resources only on the essential and the
high impact

Is the Leaders Advance Programme for you?
The programme is suitable for senior leaders in any
organisation - business, government, charity or
start-up.
Our approach to leadership draws upon learning
across different industries and cultures, including
financial services, legal, manufacturing, light industry
and the third sector. Whether you are an executive
with ambitions to become a better leader or are
poised for an executive appointment, the programme
is for you.
Put simply, if you are currently responsible for the
direction of your business or a division, or you are
soon to be appointed to such a role, then the
Leaders Advance Programme will help you hone
your leadership intelligence and skills.

Leaders Advance Programme outline

Personal insights to enhance learning

A unique Leaders blend of powerful psychometrics,
one-to-one insight sessions, peer group learning and
inspiring speakers.

We incorporate insight from two psychometric
surveys at the outset in order to elevate your self
awareness, a critical element of effective leadership.
The insights gained are used throughout the
programme to ensure real life application in your
business. The second set of insights, completed at
the end of the programme, will show the impact of
the programme, providing delegates with a deeper
understanding of how to work with their personal
strengths and overcome blind spots.

The programme runs over six months, comprising a
unique blend of one-to-one insight and four group
modules. The first three modules are 1.5 days each,
planned to include an evening dinner together. An
invited leader with relevant perspectives will join us
for dinner to share their insights and perspectives. The
fourth offsite is a single day.

Immediate application of learnings
We have designed the programme with a strong
emphasis on application and real-life practice. Whilst
the models and methods that we draw from are
rooted in best practice and science, the programme is
more experiential than academic in style, and includes
drawing from the data from psychometrics.
The programme includes reinforcing self-learning
exercises following each offsite. We will ask you to
write (and implement) a Personal Development Plan,
two brief written reflections and a focused plan of
action for your area of work. Our one-to-one sessions
aim to support and challenge you as the programme
progresses.

Psychometrics - understand how to enhance
your leadership impact
We possess particular expertise in applying insight
from psychometric surveys. We gain a more
sophisticated insight than standard approaches,
including not only behavioural style but also mindsets,
values, capacities, quality of motivation, productive
habits (ambition, commitment, awareness, agility),
counterproductive habits and more. These insights
enable you to focus objectively on the most critical
areas that will enhance your leadership impact.

Our ‘investment in you’ ethos provides the
foundation for life-long learning.
The programme follows the following structure:

Your invitation to apply

Before Module One:

Places on the programme are limited to 14 people.
We have an application process to ensure that the key
learning areas from the programme can be applied
and make a lasting impact. We invite you to complete
our short application form, for our review, before we
offer your place. Confirmation will follow upon receipt
of course fees.

• Delegates complete two psychometric
surveys online.
• One-to-one meeting to review the results
(1.5 hours).
14th and 15th May
Module One: The Purpose-Driven Leader (1.5 days)
Purpose: The not-so-secret basis for achieving
phenomenal performance.

The final date for applications is 17th April 2020.
Programme Dates
Module times for the group sessions are:

Collaborative Partner: Soulla Kryiacou, COO,
A Blueprint for a Better Business

• Day 1: 9.30am to 5pm. Dinner 7pm.

One-to-one session to set out your Personal
Development Plan (1 hour).

• Module One: 14th and 15th May 2020.

• Day 2: 8.30am to 12pm.
• Module Two: 25th and 26th June 2020.

25th and 26th June
Module Two: Creating a Culture of Engagement
(1.5 days)
How the quality of your leadership shapes the
health of your organisation.
Collaborative Partner: Major General Patrick
Marriott, CB, CBE, DL
One-to-one session to review Personal
Development Plan progress (1 hour).
10th and 11th September
Module Three: Leading Successfully Through Change
(1.5 days)
How to harness and adapt your leadership for
greater success in an uncertain, volatile and
complex world.
Delegates retake psychometric assessments.
Call/meet one-to-one to review changes
(30 minutes).
12th November
Module Four: Review & Re-energise Making Long-Term Impact (1 day)
Review how the individual’s leadership has
advanced over the programme.
Understand future challenges, with the
group supporting and challenging each
other going forward.

• Module Three: 10th and 11th September 2020.
• Module Four: 12th November 2020 (one day only).
Venue
The course will be run at the Bella Luce Hotel
in Guernsey, providing a comfortable learning
environment.
Investment - £4,250 per delegate.
Includes psychometric surveys, one-to-one sessions,
module sessions, refreshments, evening dinner
(Modules 1 to 3).
Application and enquiries
To apply, complete and return the attached form
(or send responses in free form) by email to:
phil@leadersconsultancy.co.uk
For enquiries, call or message:
Phil Eyre: 07781 100351
phil@leadersconsultancy.co.uk
Annette Search: 07781 169611
annette@leadersconsultancy.co.uk
Final date for applications is 17th April 2020

Module Details
Module One: The Purpose-Driven Leader
Purpose: The not-so-secret basis for achieving
phenomenal performance.
Primary objective: Make high-conviction,
meaningful decisions confidently and clearly.
• Affirm your unique purpose; what purpose does
your personal data point you towards?
• Connect individual purpose with the purpose
of the organisation, the basis for consistently
excellent results.
• Examine a serve-to-lead attitude. What is your
particular approach to serving others, and why
is this important? How is this reflected in the
mission of your organisation?
• Challenge your horizons; are you naturally
orientated towards short or long-term thinking?

Module Three: Leading Successfully
Through Change
Leading successfully in a volatile, uncertain, complex
and ambiguous world.
Primary objective: Strengthen your ability to harness
change, leading with and for your people.
• Understand your approach to change and
uncertainty. How will this impact others in your
team/organisation? What does the data suggest
that you might typically miss?
• Reinforce personal and organisational resolve;
tactics to overcome fear and doubt.
• Enhance your ability to build followership.
Consider how and where you are positioned when
leading change.

• Strengthen moral courage; what does ‘doing the
right thing’ mean in practice?

• Explore potential resistance in your organisation.
Identify strategies to lead people through/
around them.

• Harness the power of extrinsic motivation and
meaningful success measures.

• Examine collaborative leadership; how can you
fine-tune your radar?

Module Two: Creating a Culture of
Engagement
How the quality of your leadership shapes the health
of your organisation.
Primary objective: Learn how to place your people at
the centre of your strategy for growth, engaging the
whole organisation for optimum performance.
• Clarify why hearts and minds matter more than
words on walls. What are the specific attitudes
and actions that constitute a healthy culture for
your organisation? How can you move people
towards these?
• Examine authentic leadership. What does the
data suggest about your strengths and challenges?
• Determine healthy approaches to accountability
that build engagement in your teams and root
out toxicity.
• Challenge wilful blindness; embracing the power
of critical feedback.
• Understand how to select and build great teams;
what bias do you bring to this process?
• Strengthen trust; understand the five principles of
trust and your particular approach to each. How
can you adapt to enhance your impact?

• Affirm what’s essential for your leadership at this
point. Create a plan of action that will focus your
resources on only the most critical areas.
• The module will include an opportunity to
examine business problems that the group is
facing, drawing on the experience and wisdom
of the cohort.

Module Four: Review & Re-energise Making Long-Term Impact
Draw on the group for your next opportunities
and challenges.
Primary objective: Reinforcing the essential learning
and how this is applied personally and professionally
on a consistent and long-term basis.
• How has your self-leadership advanced over the
last six months? What does the data suggest?
• How is this reflected in your organisation?
How would others see and experience this?
• What do you need to focus on in the next
six months?
• How can this group support and challenge you?

Our Collaborators
Learning from the experiences, perspectives and
wisdom of people outside of our usual environment
is a key component of all of our work. Leaders is
joined by a number of collaborative partners with
exceptional leadership qualities. We will bring two
of our partners to this Leaders Advance Programme,
each contributing to one of the offsites, sharing
insights both during the structured sessions and
in a relaxed ‘fireside chat’ environment.

Major General Patrick Marriott
The military places a high value on leadership,
identifying and developing leaders arguably
better than any organisation in the country. The
situations and conditions in which the armed
forces operate require an exceptionally high
level of agility, awareness and commitment core leadership skills in any organisation. I was
therefore keen to include a speaker with military
experience. The Major General has a distinguished
career of 35 years in the British Army, including
his role as Commandant of the Royal Military
Academy, shaping what is now the British Army
Leadership Doctrine.
Notwithstanding his impressive track record, it
was during the first few moments of our initial
telephone conversation ahead of our Leaders
Conference in 2017 that I knew without a doubt
that the Major General would be an excellent
collaborative partner; he exuded a rare mix of
authority, humility and humour that made an
immediate impact on me. As someone who
exudes his serve-to-lead values, Patrick will
inspire and challenge us in what it means to
truly live our values.

Soulla Kyriacou, COO, A Blueprint for
Better Business

Soulla is COO of A Blueprint for Better Business,
an independent charity which works as a catalyst
to help businesses be guided and inspired by a
purpose that benefits society.
Soulla joined Blueprint in December 2012. During
that time Blueprint has grown from an initiative
that was launched with a conference looking at
how corporate purpose and personal values could
be united to serve society, to an independent
charity that is engaged with a growing number of
major global companies to stimulate and energise
a different way of thinking and behaving in
business which benefits both business and society.
I first met Soulla at a conference on Purpose
and PR in Guernsey and was immediately
energised by her passion for sustainable and
purposeful business. Her depth of experience
and determination to support and challenge some
of the UK’s largest companies towards more
purposeful practices is inspiring. Our shared ethos
- that good work is a source of human flourishing
and great businesses make the world a better place
- makes Soulla the perfect partner for our Leaders
Advance programme.

Commitment notes
We recognise that events can change quickly and overtake diary plans. However, to get the very best from the
programme, we are asking for a commitment to all the modules in their entirety as well as making time to work
on and apply the self-learning exercises, especially the Personal Development Plan.
Our booking form will confirm that programme fees are required upfront and a cancellation charge applies.

www.leadersconsultancy.co.uk

